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Summary Report from the May 5-6, 2008 UPLIFT Conference
History is being made.

On May 5-6, 2008, 21 leaders from United Centers for Spiritual Living and Religious Science International met in Seattle to participate in a special pilot program called UPLIFT, which is designed to “test market” the integrated brand identities for United Centers for Spiritual Living and Religious Science International.

The UPLIFT test marketing group will use the initial marketing communications elements (i.e., web site design, stationery design, ad templates, etc.) that strategically execute on the brand identities and creative themes developed by BrandSolutions.  The goal is to learn what works and what doesn’t in order to facilitate a successful rollout of the branding program to other spiritual communities.  

The Purpose of UPLIFT

· Understand how to implement the brand identity efficiently and effectively in communities by getting feedback from local community leaders and finding what works and what needs to be improved or changed.

· Prioritize marketing tactics.

· Leverage the initial brand creative work to meet the needs of local communities and identify any additional creative materials they need.

· Inspire communities by giving them great marketing support and assistance.

· Facilitate the integration of United Centers for Spiritual Living and Religious Science International into a greater and more powerful united spiritual force.

· Take United Centers for Spiritual Living and Religious Science International to the next level.

Agenda for UPLIFT Meeting #1

· Welcome and Introductions

· Overview presentation of the United Centers for Spiritual Living and Religious Science International branding programs, with an emphasis on showing the common beliefs and identities of the two organizations.  

· Summary of the feedback gained from the United Centers for Spiritual Living regional presentations and the Religious Science International minister’s conference.

· Presentation of the marketing communications developed to date:

· United Centers for Spiritual Living web site

· Web site templates for United Centers for Spiritual Living spiritual communities.

· United Centers for Spiritual Living logo and stationery and interim logo and stationery for Religious Science International.

· Ad templates leveraging interest in Eckhard Tolle’s latest book 

· Integrated Brand Book for both organizations, that calls out and defines common elements as well as differences.

· Presentation of the Leadership Brand Identity project done for United Centers for Spiritual Living.
Outcomes of UPLIFT

· LOGO: We received excellent input and guidance for creating a unified logo that allows individual spiritual communities to clearly identify themselves.  The Centers for Spiritual Living logo uses the same font, color and rays as the United Centers for Spiritual Living logo.  Each spiritual community’s “designator” goes under the logo – see samples below.  Digital files and guidelines for use are in process.
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· NAMING CONVENTION:  There is a need to develop a consensus as to how to name individual spiritual communities that builds brand awareness for spiritual communities, as part of a global organization, while enabling spiritual centers within common geographic areas to distinguish their own community.  

There is widespread agreement that we should go slower now to go faster later on the naming issue.  
In order to accommodate dba’s, Religious Science International Board needs to approve a policy change about requiring each spiritual community to include its name on all printed materials.

· COMMUNICATING ABOUT UPLIFT:  It was agreed that it’s important to communicate openly and regularly with spiritual communities who aren’t participating in UPLIFT so that they can:
· Stay up to date on what activities the UPLIFT group is undertaking

· Be part of the dialog about branding

· Support the UPLIFT group with prayer

· Make wise decisions about their own marketing based on what the UPLIFT group is doing
· NEXT MEETING:  
· The next meeting will be held July 16-17 at the Embassy Suites in Tukwila (Seattle)

· The meeting will be two full days
· The goal of the meeting will be to share activities undertaken as a result of this meeting; to share what has / hasn’t worked well; to resolve questions; and to plan next steps

· Craft the conversation re: UPLIFT for the September ministers meeting

· PRIORITY NEXT STEPS:

· United Centers for Spiritual Living “headquarters” web site

· Complete copy 

· Launch web site

· Write template copy for centers
· Religious Science International “headquarters” web site
· To begin after completion of United Centers for Spiritual Living web site
· BrandSolutions will update the color palette by combining colors from United Centers for Spiritual Living and Religious Science International testing.  Will also provide enough colors in palette so that communities in the same geographic area can distinguish themselves from one another by color.

· UPLIFT spiritual communities: Create web sites when revised templates (with new color palette) are distributed.

· Web sites – both organizations
· Develop and make available a photo and imagery library
· Design web sites for optimal Search Engine Optimization (SEO) so they are easy to find on Google and for e-commerce to enable sales of books, music, etc.  

· Create an UPLIFT website and use it for:

· A central repository for all things UPLIFT

· Posting the Brand Identity Manual (allows for easy updates and saves trees and postage if we don’t print / mail)

· Aggregating all creative templates (ads, website, stationery, etc.)

· Coordinating communications for the UPLIFT team (we can set it up so that people can get emails every time an update is posted so if they don’t check the site for awhile they don’t miss important updates)

· Giving visibility to the UPLIFT test to non-UPLIFT spiritual communities

· Giving access to UPLIFT materials to non-UPLIFT spiritual communities in case they want to implement them

· By incorporating a simple blog the UPLIFT team can share information about what is working and what isn’t and help one another implement the test

· Register the URL www.csl.org and aggregate all spiritual community websites (using www.designator.csl.org) there.  Benefits include:

· Simplified URLs

· Consistent URLs help with branding

· Single point for hosting saves time and provides expertise to the communities so they don’t have to hire their own webmasters

· Centralizes Search Engine Optimization and Search Engine Marketing efforts

· Can build a centrally accessible Intranet (see UPLIFT website above for one example of how this can be used)

· Complete the initial three ads in one-page, ½ page and ¼ page templates.
· After the United Centers for Spiritual Living web site copy is completed:

· Design a 4-page brochure and tri-fold brochure for headquarters and spiritual community use.

· Provide copy to Religious Science International for incorporation in their web site, as applicable.

· Develop a universal welcome form.
· NEXT STEPS FOR UPLIFT COMMUNITIES:  Attendees said these are their top priorities upon returning home include:
· Send in welcome/guest forms to Eric.

· Create elevator speech using language from the research

· Consciously use the new language presented in the research

· Get websites up

· Get started on marketing plan and developing materials

· Create signage

· PRAY!
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